THE SHAOULEE PHILOSOPHY

Strengthening Bhutan's Domestic Food Value Chain for Rural Prosperity, Food
Sovereignty and National Self-Reliance

Preamble

Every nation possesses inherent strengths that define its identity and provide the foundation
for its long-term prosperity. Sustainable development is achieved not by neglecting these
strengths, but by recognizing them, strengthening them and creating greater value from them.

For Bhutan, that inherent strength has always been agriculture.

For centuries, agriculture has sustained the majority of Bhutanese households, shaped the
country's cultural identity, conserved its natural landscapes and ensured food for its people.
It remains the sector most deeply connected with rural livelihoods, community wellbeing
and national resilience.

As Bhutan has modernized, the secondary and tertiary sectors have made significant
contributions to national progress. These contributions are important and indispensable. Yet
lasting prosperity requires a strong foundation. A resilient national economy ultimately
depends upon a productive primary sector capable of sustaining rural communities,
providing food security and generating value from domestic renewable resources.

The gradual decline in agricultural cultivation and the increasing dependence on imported
food therefore represent not merely economic concerns but strategic national challenges.

Shaoulee Food Products was established in 2013 from the conviction that these challenges
can be addressed through a more integrated approach to Bhutan's domestic food system.

The enterprise believes that agriculture should not be viewed simply as production, nor food
processing merely as manufacturing, nor marketing solely as commercial activity. These are
interconnected components of one domestic food value chain. The strength of the entire
system depends upon the strength of every individual component.

When any one link weakens, the entire chain becomes less effective.
When every link is strengthened together, the entire system becomes self-reinforcing.

This understanding forms the foundation of The Shaoulee Philosophy.



The Central Principle
The Shaoulee Philosophy is founded upon one simple principle:

A nation's agricultural economy becomes stronger when the benefits of value addition
are shared more equitably among producers, processors and consumers, thereby
strengthening the entire domestic food value chain.

Rather than concentrating value within a single point of the chain, the philosophy seeks to
distribute value in ways that encourage greater cultivation, expand domestic processing,
improve market accessibility and increase the consumption of Bhutanese food products.

This creates a continuous cycle of mutual reinforcement.
Farmers receive better returns.
Consumers gain greater access to healthy and nutritious domestic foods.

Processing enterprises become commercially sustainable through increasing volumes
rather than excessive margins.

Higher consumer demand encourages greater agricultural production.
Increased production creates additional opportunities for value addition.

The cycle repeats itself, generating wider economic, social and national benefits.

Agriculture as the Foundation

The Shaoulee Philosophy recognizes agriculture not simply as another economic sector but
as Bhutan's most fundamental productive strength.

Agriculture contributes simultaneously to:
o« food security,
e ruraleconomy and livelihood revitalization,
e environmental stewardship,
e cultural continuity,
e balanced regional development,
¢ community wellbeing,

e and nationalresilience.



No other sector contributes simultaneously to so many dimensions of national wellbeing.
For this reason, strengthening agriculture strengthens the nation itself.

This philosophy does not diminish the importance of manufacturing, services or
international trade.

Rather, it proposes that these sectors become more resilient when supported by a vibrant
and productive agricultural foundation .

The Domestic Food Value Chain

The philosophy views Bhutan's food system as one integrated national value chain
consisting of:
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Renewed Agricultural Production
Every stage influences every other stage.

The objective is therefore not to maximize the performance of one participant but to
strengthen the performance of the entire system.

Success is measured by how effectively value flows throughout the chain.



Shared Prosperity

Traditional business models often seek to maximize the share of value retained by the
enterprise.

The Shaoulee Philosophy proposes a different approach.

Commercial sustainability should arise from strengthening every participant within the
system.

Farmers receive fairer returns.
Consumers receive better products at affordable prices.

The enterprise remains commercially sustainable through greater market participation and
increased processing volumes.

Ratherthan competing with national development, commercial success becomes one of its
principal instruments.

Food Sovereignty and National Self-Reliance
Food sovereignty is not achieved merely through increased agricultural production.
Nor is self-reliance achieved simply by reducing imports.

Both require a domestic food system capable of generating, retaining and circulating value
within the country.

When Bhutanese agricultural resources are processed domestically, consumed
domestically and generate increasing domestic demand, greater value remains within
Bhutan's economy.

This strengthens rural livelihoods, strengthens immunity to vulnerabilities from external
factors, and thus contributes to long-term national resilience.

The Role of Enterprise
Within this philosophy, enterprise assumes responsibilities beyond commercial activity.

Enterprise becomes:



e acreator of value,

e aconnector between producers and consumers,

e aninnovator,

¢ anemployer,

e asteward of natural resources,

e and a partnerin national development.
Commercial viability remains essential.

Without commercially self-sustaining enterprise, long term sustainable economic
development for national self-reliance cannot endure.

Profit however, becomes not the ultimate purpose but the means through which the larger
purpose is continuously sustained.

The Shaoulee Commitment
Shaoulee Food Products therefore commits itself to:
¢ strengthening Bhutan's domestic food value chain;
e creating greater value from Bhutanese agricultural resources;
e ensuring fairer returns to producers;
¢ making healthy and nutritious Bhutanese foods more accessible to consumers;
e revitalizing indigenous and climate-resilient crops;
¢ empowering women through meaningful engagement;
¢ minimizing waste and protecting the environment;
e contributing to food sovereignty and national self-reliance;

¢ and demonstrating that commercial enterprise and national development can
advance together.

Closing Reflection

Every generation inherits both opportunities and responsibilities.



Bhutan has inherited an agricultural heritage that has sustained its people for centuries.

The responsibility of the present generation is not merely to preserve that heritage but to
strengthen it through innovation, enterprise and shared responsibility.

The Shaoulee Philosophy is therefore not simply the philosophy of one enterprise.

Itis an expression of the belief that Bhutan's greatest strength already exists within its people,
its land and its agricultural heritage.

By strengthening the domestic food value chain, sharing value more equitably and creating
prosperity that benefits producers, consumers and the nation alike, Bhutan can continue
building a future that is food secure, economically resilient and true to its values.

"An enterprise fulfils its highest purpose not when it becomes successful for itself, but
when its success enables the prosperity of those who produce, those who consume,
and the nation it serves."



